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- degrees in any branch or branches

HISTORICAL NOTE

1. Serampore College

The College was established in 1818, in the Danish settlement of
Serampore, by three pioneer western Christian missionaries— Will-
lam Carey (1761-1834) Joshua Marshman (1768-1837) and William .
Ward (1769-1823) —for the instruction of Indjan youths in Chris-
tianity and other disciplines. In 1827, the College was incorporated

by a Royal Charte:;gmntedbyKiugFrederickVIofDenmark, with
University status and powers under the authority of an independent

College Council,

The President of the Council is the Master of the College. The final
alrﬂmﬁtyiuaﬂmattersre_latedtothe College, along with its System,
is bestowed on the Master and the Council of Serampore College.

College Council has two independent bodies under its control: Col-
lege Faculty which runs the day to day affairs, and internal manage-
ment, of the College in jts academic department under delegated pow-
ers of the Couticil; and the Senate, which is empowered to make rules
and regulations to conduct its business, under the conirol ofthe Coun-
cil, frame academic rules and regulations for the academic degrees
that are to be conferred by the Council, i '

The College always has secular ajid theological education coexisting
in its campus from the very beginning, but it did not utilize the power
to grant degrees in its initial period of service due to financial and
logistic considerations, In 1857, University of Calcutta was estab-
lished, and the College considered it prudent to affiliate its secular
degree programmes with the newly established University. The Col-
lege (Theology Department) first offered degrees in Theology from
1910-18, and later under Serampore College (University) when the
Serampore College Act was passed by the Bengal Legislative Coun-
cil in 1918, confirming the powers of Serampore College to confer

. degrees in Theology.

Though the College is apthorized to grant degrees in Faculty of The-
ology, thers is a provision for it in the Act (see Article 13) to grant

of knowledge provided it fulfills
certain conditions and satisfies the State Government; a privilege the
College has not so far utilized. We may take note that the actual mode
of conferring distinctions, under the Charter and the Act, remains

- wholly within the discretion of the Council.
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The Senate of Serampore College is the creation of the Serampore
College Act 1918. Article Eleven of the Act, assigus to the Senate the
duty to frame courses of studies and make rles for the conduct of
examinations. The Act empowers the Senate to determine the eligi-
bility of candidates for degrees, diplomas and certificates to be con-
ferred by the Council, In exercising its rights, and fimctioning as a
University, it confers its own diplomas and degrees in the Faculty of
Theology. The Senate is empowered to make niles and regulations
- for the convening of its meetings and for the proper conduct of its

business. The services of Serampore College as a University is avail-

able to all theological institutions that wish fo become an integral
part of the University as affiliated Colleges, and are willing and able
to fuifill the conditions necessary for such affiliation.

The College through its Senate has for decades served as a centre for
theological training for ministry of the Church in India and the neigh-
bering countries in South Asia. .

Serampore College has developed a system which incorporates many
members- Master and the Council, College with Arts-Science-Com-
merce and Theology departments, Senate and affiliated colleges. A

brief introduction may help.

The Board of theological Education (BTE)
The Board of Theological Edncation was constitted by the National
Christian Council of India (now known as National Council of
Churches in Indiz) in 1955. It was the successor of the long standing
NCC Committee on Theological Education. The first meeting of the
Board was held at Nagpur in December13-14, 1956, where 31 repre-
. sentatives from NCCI related theological colleges/seminaries and
NCCI officers were invited, but 26 attended. Out of 20 seminaries
represented, 13 were Serampore affiliated seminaries; most of the
rest, later joined Serampore. Rev. W. Scopes, Secretary of NCC, Dr.
C. E. Abraham, President of the Senate and Dr. William Stewart,

- Registrar of the Senate were the notable participants in the first meet- -

" ing of the Board. Dr. C. E. Abraham, Principal of Serampore Col-
lege, and the President of the Senate, chaired the meeting, The meet
ing declared it-self duly constituted Board of Theological Education
on that day, adopted its Constitution that was Iater approved by the
Executive Committee of NCC (Feb 1955/p.66; Feb. 1956/p.24). Ini-
tially there were 29 bonafide members of the board; and they were all
 theological schools. NCC wanted Board to be an independent body,
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but the first Board resolved fo remain a part of NCC and NCC Secre-
tary as its Executive Secretary. This was not fully acceded by the
NCC and Board began fimctioning under its own secretary, though
remaining an organ of the NCC. It is from the first Constitution that
we find the membership of the Board being opened, apart of
Serampore affiliated theological institutions, to the members of
churches, instititions imparting theological education, but not affili-

 -ated to Serampore, and research centres, NCC and Senate had a spe-

cial place among the members of the Board.

The main objective of the Board was 0 act as corporate body of
theological institutions, providing opportunity for consultations and
‘mutual cooperation in training of the ministry and laity for the total
ministry of the churches in India. It planned to evolve itselfas an
Accrediting Body with the help of Senate of Serampore College, but
this could not became a reality becanse Serampore College, as affili-
ating Body, can not act as such.

Board of Theologieal Education of Senate of Serampore College
(BTESSC)
The overall concern for theological education has, in the last several
decades, been shared by the: Senate of Serampore College and its
affiliated institations as well as by the Board of Theological Educa-
tion (BTE) established by the National Christian Conneil of fundia,
with which institutions in Pakistan were also for a while associated.
There were besides, several institutions concerned with non-formal
and non-degree theological education, as well as degres and diploma
granting institutions not affiliated tq Serampore College. As aresult
of joint consultations between the Senate of Serampore College and
the Board of Theological Education, the two bodies decided to work
ina co-ordinated marmer, and Jointly sponsored the Indian Theologi-
cal Research Institnte (ITRI) to deal with advanced theological re-
search. The joint consultations in Bangalore (1969) and Yeotmal
(1572) alsc recommended the setting up ofa single national structure
.. for theological education. in-India, to-deal with the administratiog of
theological education both formal and non-fortnal, theological re-
- search and consultation on theological education.

The Board of Theological Education of the Senate of Serampore
College (henceforth BTESSC) was accordingly constituted by the
Senate in 1975 and its constitution approved by the Serampore Col-
lege Council, This Constitution was reviewed in the light of experi-
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ence, by the joint meeting of the Board of Theological Education and
the Senate in January-Febroary, 1979, and a Review Cormnitiee was
set up to study the problem of the One National Striicture for Theo-
logical Education and to report to the Senate and the BTESSC. Inthe
light of this report the Senate and the BTESSC in their meetings of
January-February 1980, decided that the Senate should conimue to
be the One National Structure with the BTESSC acting as an advi-
sary body for a further period of three years during which period the
Review Committee should make farther proposals for clearly defin-
ing the fimctions of the various bodies and Conymittees and Officers.
The Review Commitiee in their meeting of March 1980 made further
proposal for revising the Constitution and for defining duties of Com-
mittees and Officers. The BTESSC and the Senate in their meeting of
January 1981, approved a draft of the revised Constitution but did

not implement it for need of further change and adjustments. -

In 1984 the BTESSC decided to reconstitute itself as z body with
direct relationship with the Council fo free iself from its advisory
statys under the Senate and to have freedom to initiate policies and
actions in the promotion of theological education. A draft constitn-
tion was prepared in 1984 for this purpese. However, the BTESSC
after reconsidering the viability of suck 2 status under the terms of
the Charter and Act as a creation of the Council and freedom the
Senate would provide for effective and direct involvement in theo-
logical education which is the primary concern of the BTESSC, de-
cided to continue in its present status with the Senate with the possi-
bility of review of its strueture when necessary, ‘ .

The concern for advanced theological research was expressed three
decades ago and much progress was achieved by theological institu-
tions in developing the M.Th. programme. However the doctoral and
non-degree research which was the prime objective of the ITRT did
not receive the impetus it deserved.

Inthe eighties, the BTESSC and the Senate saw the urgency to estab-
lish initiaily one advanced research center in the country to develop,
Co-ordinate and facilitate research at doctoral and non-degree levels
emphasizing its indigenous and contextual character. A national con-
sultation with the participation of several related Mission Boards from
abroad was held in 1987. Intense planning and negotiations thus led
to the establishment of the South Asia Theological Research Institute

(SATHRY) in 1989 at Bangalore,
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Consequent to major developments that had taken place in the
programmes of the BTESSC and the Senate over the past fifieen vears

* and the desire to further progress of each department and avoid over-

lapping of concerns the BTESSC and the Senate decided to review
the Constitution to bring changes in the finctions of the departments
for effective fulfillment of their role in theological education i South
Asia. The revised constitution was adopted in February 1994,

- - One National Structure of Theological Education in India

The One National Stmucture of Theological Education in India, with
the active participation of the Council, the Senate and the Board, is

administered by three centres, ane a Serampore and the other two ag
Bangaiore and Kolkata respectively. This growth of the BTESSC
and the Senate is called for strengthening jts co-ordinated adminis-
trative structure which wil be participatory, transparent and account-
able. The elected officers will have greater role and responsibility in

academic matters. And the factor, which makes the change inevitable,
is ﬂle_ mch needed University stracture of the Senate,

ing theological education.
BTESSC and the Senate, which allow the Principals and theThe Work

. of the Senate is thys reorganized so as to bring under its concerns the
2)  Curriculum Development & Academic Administration

b} Advanced Research (Doctoral and non-Doctoral)
¢) Ecumenical Relations and Church Ministries

“d) FmanceandepertyManagement .




5.

Vision and Mission of Theological Education in India:
We believe that the Triune God has offered the possibility of renewal
of life and hope for the entire creation in and through Jesus Christ,

-and that as an instrument of God, the Church is called to be involved

in God’s mission of liberation, reconciliation and community build-
ing among all peoples through varied forms of ministry,

.Set in the midst of people of other faiths and ideologies as well as

situations of life-negating forces, We are called upor to equip the
whole people of God to respond to the contextnal challenges criti-
cally and creatively by being faithful to the Gospel of Jesus Christ.

In light of this faith and selfunderstanding, we seek 1e equip minis-
ters, leaders, scholars and the whole people of God to be committed
to creative discernment of and active participation in God’s liberative
mission in the world at large and in South Asia in particular by pro-
viding progranimes of theological study and ministerial formation at
various levels through affiliated colleges and stitutions.

In pursuance off the above the following constitution was considered
and adopted by the BTESSC and the Senate and approved by the

Council in February 2005,

New development since 2005:
One of the major developments that took place was the bifurcation of

BTESSC office and fimctions of its officers, In view of the develop-
ment of doctoral centres under Serampoare, there arose a need for the
review of the role of, SATHRI/Research, a wing of BTESSC, located
in Bangalore, which was under-taken by the Board and the Senate in
2009. A sub-committee was appointed to review the BTESSC/Re-
search/SATHRI system and recommend the needed change.

. As perthe recommendations of the Review Committee, an inde-

pendent BTESSC office was created in Bangalore under the care

of a full-time Secretary, and aniother independent Department of
Research/SATHRI was established in Serampore under the Fac-
uity of Theology of Serampore College (University), for which a
post of Dean was created. ‘

b.  Full time Secretary of BTESSC
The BTESSC and the Senate in 2010 took a decision to appoint
full-time Secretary for BTESSC so that he can effectively func-
tion and fulfils his duties as laid down in this Constitution.
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€. Department of Réseamh/SATHRI
A Department of Research/SATHRI is established under the care of
Senate of Serampore Coliege (University), incorporating Research
and SATHRI programme of the Senate and BTESSC.

Department of Research/SATHRI shail function within the structure
of Senate of Serampore College (University) with the approval of the
Couneil of Serampore College.

The primary task of Department of Research/SATHRI is to strengthen
the academic programmes through providing teaching, to conduet
research and 0 ENCOURAGE NON-FORMAL RESEACH
THROUGH extension education programmes of the Senate. These

- The financial and administrative atangements within the Department
‘of Research/SATHR] are only to heip accomplish efficiently the pri-
mary task, : " _

The officers and the finctionarjes in the department, as per require-
ment, shall be appointed by the Executive Committee of the Senate
with the approval of the Senate:

- d. Role of SATHRI X |
With regards to the role of SATHRI within the university, it was rec-

ommended tht : _

L SATHRI should play the role with the aim of coordinating and
stimulating doctoral level research for the community of
Serampore College/University, (given the changing scenario in
education and research);

ii. the research it promotes also integrally includes questions of

- pastoral concerns and socia] relevance.;
iii. SATHRI’s academic programmes should respond positively be-




—_——

L SENATE:
1. The Senate shall be concerned with all matters relating to theo-

logical education within the framework of the Serampore Col-
lege Act, 1918, o
2. (a) The Senate shall be the policy-making body in refation to
1. above and shall meet at least once in a year.
(b) Subject to the provisions of this Act, the Senate shall make
tules and regulations for the convening of its meetings and
for the conduct of its business.
3. The Senate shafl be responsible for its own funds and property.
4.  (2) The Senate shall appoint the following Committees through

which it shall carry out its functions:

i) The Executive Committee

1) The Finance Commiittee

iii) The Academic Council

iv) The Committee for Research _

v} The Committee for Ecumenical Relations and Church

Ministries .

The Senate shall receive minutes from ajl Commiittees,

(b) The Senate shail have powers to appoint other Committees
as the need arises. '

5. The Senate shall appoint Chairpersons from among the mem-

~bers of the Board or Senate for each of its Committees along
with such other members as is hereinafier et forth. The term of
office of the Chairpersons and members shall normally be three

6. The membership ofthe Senate shall be constituted in accordance
with: the provisions of the Act [Clause 91. The Senate shall con-
sist of the Principal of Serampore College (who shall be the con-
vener) and not less than tweive nor more than eighteen persons
as the Conncil may from time fo time determine to be appointed
by the Council (on nomination by the Senate).

The composition of the Senate is as follows:

) 3 from Serampore College Faculty

~ (Principal of Serampore College
' Vice Principal of the Facuity of Theology)

ii) 6 from affiliated Colleges

fif) Secretary of the Board '

iv) 7Representatives from Churches (CNI, CSL, Orthodox, Mar
Thoma Syrian Church of Malabar Lutheran, Methodist, Pres-

‘byterian, Baptist or any other Church)
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10.

11.

v) 1 Educationist

vi) 1 from Member Institutions

The Executive Committee will make guidelines for nomination and
appoint a Nomination Committee, which will make nominations to
the Senate at the annual meetings of the Board. The Board shall
recommend names of persons to be considered by the Senate for nomi-
nation to be appointed as Senators by the Council.

The Senate shail appoint the following officers/fimctionaries on the
advice of the Board with the former approval of the Council:

i) The Registrar

il) The Dean, Research/SATHRI

ili} The Secretary, BTESSC

iv}) Any other Officer/Functionary '

The Senate shall set up a Board to make recommendations on mat-
ters pertaining to its policies and fimctions as laid down in Section I1
3. As such,’it s an advisory bedy to the Senate and is set by the
Senate and only recommends matters to the Senate,

The Senate shall elect its own President and Treasurer from among

its members, _ :
In the event there being temporarily no permanent Principal of
Serampore College according to the provisions of the Act, the Vice

Principal, Theology Department, Serampore College shall convene

 the Senate meetings,

The Senate shall frame courses of study and make rules for the con-

duct of examinations, and shall subject to the control of the Council
determine the qualifications for deprees and diplomas and do and

perform all other matters and things necessary or proper for or relat-

ing to the determination of the eligibility of candidates for degrees,

diplomas, and certificates to be conferred by the Conncil. -

The Senate shall evaluate Colleges and grant affiliation for the pur-

pose of registering candidates for courses of study leading to the de-

grees and diplemas of Serampore College as per its rales and regula-

tions. - p ‘

The Registrar shall be the Secretary of the Senate and shail be re-

-sponsible-for maintaining the tifrin tes and records and carrying on

correspondence on behalf of the Senate, :
The Dean of Research/SATHRI or any such other Officer/Function-
ary shall be invited to the Senate Ineetings if they are not already
members of the Senate. -

The Principals of affiliated Colleges who are not otherwise members
of the Senate shall normally be invited to the meetings of the Senate.
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II. THE BOARD
1. Thename ofthe Board shall be the Board of Theological Educa-

tion of the Senate of Serampore College (BTESSC), hereinafier

cailed the Board.

2. The Board shall consist of:

(@) The Principals of all affiliated Colleges. )

(b) The heads of institutions and representatives of Churches
recognized by the Senate as having co-operative fimctions
in the theological field and accepted as members of the Board
having fulfilled the criteria for membership. Such member-
ship on the Board shall not exceed 1/3 of the total member-
ship of the Board. _

{¢) Three members of different Churches out of whlch at least
one shall be a womsan nominated by the Concertied Church
for a period of three vears. °

(d) Not more than two educationists nominated by the Board at
its annual meeting for the three vear period.

(¢) Three theological teachers who are not otherwise members
on the Board selected annually by rota from affiliated Col-
leges.

(f) Six student representatives from affiliated Colleges ta be
selected by rota each year (1 D.Th., | M.Th..,2 B.D. and 1
B.Th./BMiss, 1 B.C.8./Dip.C. S.ID.Min.)omechatleast

_ two shali be women.,

(8) Twomembers ofthe Serampore College Council nominated

by the Council for a three year period.

(h) The General Secretary of the NCCI or nominee.
(i} Senators who are not otherwise members of the Board.

(i) The Registrat, Dean, Research/SATHRI of Research and
other Functionaries of the Senats Programmes are ex-offi-
¢io members. .
() The Board shall have power to co-opt not more than two
. persons whose expertise is beneficial to ns work.
- 3. Criteria for membership
L ’I'he cntena should be as perthe provision Iald down in the
jon; "
ii. The institutions seeking membershlp should have ¢ngaged
in theologizing, makmg significant contribution in the field

of theology;
iii. The institution should be closely related to the church, in-

volving in the specialized ministry of the church;
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iv. The institution should have made considerable contribution
to the church and society for a long time;

v. The institntion should have national and ecumenical char-
‘acter, in the wider sense, in the region of south Asia;

vi. The reciprocity i terms of participation in prograrames for
the enrichment of theological thinking and training shouid
be desirable on the part of institation applying for affilia-
tion;

vii. The membership should be for a period of five years, which

- should be reviewed thersafter.

Age limit for BTESSC Members

All members of the Board, irrespective of the category they rep-

resent, cease to be the member of the Board afier attaming the

age of sixty-five years.
Under the overall supervision of the Senate, the Board shall ful-

- fill the following functions:,

) Reflection and pioneering on new methods and styles in theo-
-logical education in relation to the need of the country and
. of the Churches. : ‘

H) Production of theological Literature in general and Theo-
logical Text Books in regional languages through the Board
for Theological Text Book programme of South Asia
{BTTBPSA)

iii) Promotion of the welfare of theological teachers and sty-
dents, ‘ C "

iv} Development of ecumenical co-operation among Theologi-
cal Institutions and their Libraries.

v} Promotion of relationship between Churches, Theological
Institutions and Study Centres. ‘ :

vi) TheBoard shall recommend names of persons to be consid-
ered by the Senate for nomination to be appointed as Sena-
tors, Officers, Chairpersons and members of different Com-
mittees; '

The President ofthe Senate shall be the Chairperson of the Board.

- The Board-shall meet at least onca every yeat, and normally in

conjunction with the annual meetings of the Senate,
The Secretary of the Board shall be appointed by the Senate on

the recommendation of the Board.
The Secretary in consultation with the Chairperson shall con-
vene meetings of the Board.
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1Il. THE EXECUTIVE COMMITTEE
1. The composition of the Executive Commitee shall be as fol-

lows:
i) President of the Senate (Chaitperson)
i) Secretary, BTESSC

ifi} Treasurer
iv) Three persons eiected by the Senate from its members

v} One member of the Serampore College Council
vi) Chairpersons of the Departmental Committees
vii) Dean of Research/SATHRI
viii) Deans and Finance Officer (invitees as and when necessary)
ix) Registrar (Secretary and Convener)
2. The fimction of the Executive Committee shal be:
(@ To transact the interim business of the Senate in between its
annual meetings subject fo ratification by the Senate.
(b) To act on behalf of the Senate in times of emergency and
‘report to the Senate for ratification.
(¢) To co-ordinate the policies and programmes of the various
- committees appointed by the Sepate and deal with inter-
departmental matters. -
(d) To appoint Dean of Extension and D.Min. programme, Fi-
nance Officer and any other Functionary and to assign job
description.
(e) To supervise implementation of the decisions of the Senate.
() To receive annual budget-and audited statement of accounts
: of the Senate, SCEPTRE, Research/SATHRI and Board
Offices and the statement of acconts of the Provident Fund
from the Finance Committee and forward the same to the
Board and the Senate.
(8) To screen applications for the Solidarity Fund and forward
the same to the Board.
(b) To finalize the agenda of the Board and of the Senate.
{i) Toencourage self-support in theological education and help
~ inthe formation of plans for self suppert.
(i} Toreceive and screen appeals from member institutions for
~ granis from related Mission Boards and forward the same
to the Senate.
(x) To appoint, promote or dismiss the Office Staff and ensure
discipline on thern.
() To recommend for appointment of Officers of the Senate

and the Board.
(m) To fill in the vacancy in different committees.
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(n) To carry out such functions as are from time to time en-
trusted to it by the Senate.

3. The Registrar shall be the convener of the Executive Committes

and he shall convene the meeting in consultation with the Chair-
person.

4. The Executive Committee shall meet at least twice a year.

IV. FINANCE COMMITTEE .
1. The Composition of the Finance Committee shall be as follows:

3.

i) President of the Senate, Chairperson
if) Secretary, BTESSC

iii) Treasurer {Convener)

iv} One Finance Expert

V) Finance Officer
" vi) Registrar

vii) Dean of Researcl/SATHRI/Deans (Invitees)
The functions of the Finance Committee shall be;

(@ To prepare the annual budgets and get the acconnts of the

Senate, SCEPTRE, SATHRI and Board Offices andited
through the respective offices and present the same to the
Board and the Senate through the Executive Committes,

(b) to receive requests from various Colleges to be screened
and forwarded to the Executive Commitiee.

{c) toserve as the Provident Fund Trust Committee of the Sen-
ate. :

(d) to deal with all other financial matters and to develop fiman-
-cial resources in consultation with the Executive Commit-

tee, : ‘
The Treasurer shall be the Converer of the Finance Committee.

V. THE ACADEMIC COUNCIL

L

The composition of the Academic Council is as follows:

i) Chairperson, elected by the Senate
i) President of the Senate

ii) Secretary, BTESSC =~
iv) -Conveners. of the Boards of Studies representing all the

branches (10)
v). 4 Principals of B.Th., B.D., M.Th., D.Th. Colleges and

Registrar of one of the Federated Faculties (5)
vi) One representative of the Serampore College Council
vii) One secular Educationist

. viif) Dean of Research/SATHRI/Deans of Extensicn/D. M,
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ix)
X)

Chairpersen, Research Committee
Registrar (Convener)

2. - The fimctions of the Academic Council shall be:

a)
b)

9

d)

€)

h)

i)
k)

To make recommendations to the Senate on all maiters related to
the administration of the academic programmes.,

To frame rules and regulations and prepare curricula for various
degree and diploma courses and recommend the same to the
Senate for approval. _

To evaluate Theological Colleges and recommend for affiliation
or withdrawal of affiliation to the Senate.

To appoint Commissions to evaluate the request made by insti-
tutions for introducing new areas of studies and to recommend
to the Senate.

To appoint D.Min. and Extension Programme ( AC/08/05) Com-
mittee, which will administer the D.Min. and Extension
Programmes as per the rules and regulations.

To recommend to the Senate such affiliated institutions as are
adjudged to be of a sufficiently high calibre, to be permitted to
frame their own curricula for B.Th. and B.D. courses, hold
examinations and recommend candidates for the award of ds-

grees by the Council of Serampore College.
To review periodically the work of the Colleges offering various

degree programmes.
To register candidates and to conduct evahxanon { examination
for all degrees and other courses and dsclare the resuits.

To receive recommendations frorn the respective boards of stud-

ies and to act upon them.
To assess the equivalence of the academic degrees of other Col-

leges and Seminaries.

To frame rules for the proper conduct of examinations and take
disciplinary action where necessary. -

To organize Boards of Studies and Staff Institutes and arrange
Workshops for preparation of courses and study materials to
strengthen the academic programme.

To grant scholarships on behalf of the Senate.

To receive and act upon the representations made by the mem-

 ber institutions through their principals to the Registrar of the

Senate.
To recommend names of Conveners/Members of Boards of Stud-

ies to the Senate. _
To approve the circulated minutes of the meetings of the Work-

ing Committee.
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@ To receive reports from the Dean of Research/SATHRI,
Deans of Extension and D.Min Programme.
1) To perform such fimctions as may be entrusted to it by the

Senate.
5) The Academic Council shall meet once a year.

3. Working Committee:
i) The Working Committee of the Academic Council shall
consist of
The Chairperson
President of the Senate
3 Members from the Academic Council (3 Principals)
Dean of Research/SATHRI (Invitee)
Registrar (Convener)
if) ‘Shall be respousible for the administrative matters of the
Academic Council, :
iii) The minutes of the meetings ofthe Working Committee shalt
be circnlated among the members of the Academic Council

for approval. : _
4. The Registrar shall be the Convener of the Academic Council

and the Working Commmittes,

VL THE COMMITTEE FOR RESEARCH
a.  The Committee is a statuary body, responsible for alj academic,
financial and other administrative affairs of the department un-
der the care of Senate of Serampore College/Executive Com-
mittee. Department of Research/SATHRI shall abide by its de-
cisions.

'b.  The committee, as coordinating and enabling body, shall also be
responsible for doctoral programmes of all doctoral centres af-
filiated to the Senate of Serampore College (University)

1. The Composition of the Committee for Research shall be as

follows: .
Chairperson (Nominated by the Senate) _
Dean-of the Department of Research/SATHRT {Convener
and Secretary) -
President of the Senate

- - Secretary, BTESSC.
Registrar of the Senate
Chairperson, Academic Council
One member of the Serampore College Council
Principal/Vice-Principal (Theology), Serampore College
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Three representatives from Doctoral Centers, to be nomi-
nated by the Senate by rotation

One eminent educationist

(one representative of the professors from the Department

of Research)

2. The Committee for Research shall be responsible for implemen-
tation of policies as approved by the Senate and make recom-
mendations to the Senate in relation to contextual and compre-

hensive theological research as follows:
a) To recommend policies for doctoral/non-doctoral research.

b)
9
d)

h)

Y
i)

k)

To supervise the D.Th. research programme according to
the procedures laid down by the Senate.
To approve appointment of Supervisors for doctoral candi-

dates from an approved panel.

To enter into collaboration with institutions for the purpose
of research in the country and other countries with the ap-
provat of the Senate.

To encourage and facilitate publication of theological jour-

" pals and other scholarly literature.

To produce basic research tools and make available primary
and secondary sourges for theological research in consulta-
tion with the Academic Council and other Commitiees of

the Senate.

To set up academic research facilities leading towards the
D.Th. degree throngh the affiliated Colleges or otherwise.

To appoint a supervisory commitiee as approved by the Sen-
ate, to perform such fanctions that are necessary for effi-

cient working of the research programmes,

To grant scholarships for D.Th. and non-docioral research

candidates.
To raise financial resources for the required programme and

 prepare budget proposals and submit the sametothe Senate

through the Finance Committes.
To promote post-doctoral research and provide facilities for
scholarly studies and research for theological teachers and

pastors.

' VILTHE COMMITTEE FOR ECUMENICAL RELATIONS AND

CHURCH MINISTRIES :
1. The Composition of the Committee for Ecumenical Relations

and Church Ministries shall be as follows:

)

President of Senate, Chairperson
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ii) Secretary, BTESSC (Convener)

iif) Registrar

iv) Dean of Research/SATHRT _

v) One Representative of the Serampore College Council

vi) Two representatives of Theological Colleges (One woman)

vii) Two Representatives of Related Institutions

viii) Three Representatives from Churches

" ix) Dean, DMin and Extension
2. The functions of the Committee shall be:

This Committee shall be the Working Committee of the BTESSC

and shall take necessary steps to direct BTESSC in its plans and

programmes and administration.

- This Committee shall be responsible for implementation of the
following programmes according to policies laid down by the
Senate and the Board and makerecommendaﬁons in relation to
the following fimctions: o
a) To foster continuing theological conversation between theo-

logical colleges, churches, church-refated bodies and secu-
lar agencies.

- b) Toexplore the nature and form of the ministries of the Church
currently needed and the training required to carry out these
ministries, in the socio-political aspects of life.

¢} To organize consuitations, seminars and conferences on rel-
evant theological issues in order to stimulate creative theo-
logical thinking in the member institutions.

d) ‘To encourage co-operation and collzboration in theological
education in the region, including arrangement for exchange
of theological teachers and stndents.

e} To assist member institutions to strengthen their faculties
through staff instintes and any other programmes in con-
sultation with the Academic Council.

f) - To promote ecumenical concemns in theological education
with a view to strengthening the witness of the Church in

. contemporary society, -

VIIL TERM OF OFFICE
a) The President of the ‘Senate, the Treasurer, the Chairpersons of

the Cormmittees of the Senate and the Board shall be elected for
‘a three year term with eligibility for re-election, subject to the
provision that no person shall be elected for more than two con-
secutive terms. At the normal time for review of membership of
Committees at least 1/3 of the elected membsers shall be changed.
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b)
<)

d)

When the President is absent for more than six months or at the
time of the Senate, the Senate shall elect a Pro tem President.
‘When the Chairpersons of the Committees are absent at a meet-
ing of their respective committees, the members present shall
elect one among them as the Chairperson for that session.
Terms of appointment for the Deans ~ DMin and Extension Pro-

grams shall be for three years .

IX. ADMINISTRATIVE OFFICERS

A.

B.

Appointment:

The Registrar, the Secretary of the BTESSC and the Dean of
Research/SATHRI shall be appointed by the Senate with the for-
mal approval of the Council. These officers shall be account-
able to the Senate and become subject to the terms of office and
service conditions made by the Senate and approved by the Coun-
cil
The Dean, Extesion and DMin Programme shall be appointed

‘by the Executive Commitice of the Senate.

Duties: _
1. The President:
a. Al Officers of the Senate and the Board function under

the pnidance and direction of the President who shall
be the chisf administrator.

b. The President shall preside over the meetings of the
Senate/Board, Excentive Commiittee and the Finance
Comunittes and ¢he respective Secretaries shall prepare
the agenda in consultation with the President.

¢. Shall be responsible for overseeing implementation of
the resolutions of various cominittees. _

d. Shall promote schemes of welfare for teaching and non-
teaching staff of affiliated College.

¢, Shall promote the teaching and research needs of Col-
leges.

' Shall promote exposure and exchange programme for
theological teachers. _

g Shall be responsible for developing partnerships with

- Churches, Mission Boards and other Colleges without
prejudice to the bilateral partnership of each member

College,
2. The Registrar: _
a. The Registrar shall be the Executive Officer of the Sen-
ate and its Secretary.
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3. The
a.

o

i

Shall convene the Executive Committee and the Academic Coun-
cil and its Working Committee in consultation with the Presi-
dent/Chairperson.

Shall maintain the minutes and records of the meetings of the
Senate, the Executive Committee, the Academic Council and its
Working Commitiee and shall be responsible for communicas-
Ing and implementing the decisions, ' :
Shall be responsible to the Senate in all its functions related to
the administration of the academic programme according to the
rales and regulations laid down by the Senate.

Shall be responsible as directed by the Executive Committee for
appointing Senate Office Staff, prescribe their duties and have
the general oversight of the Senate Office and staff discipline.
Shall be the custodian of all recards of the Senate and the related
administrative Committees of the Senate, L .
Shall be the Secretary for the PF. Trust Committee of the Senate
of Serampore College. ' CL

Dean of Research/SATHRI: :
The Head of the Department of Research shall be designated as

Dean and shail be appointed by the Senate in accordance with _
the rules/procedures/statutes as laid down by the Senate;
he/she shall be the principal academic and executive officer re-

+ sponsible for smooth and efficient fanctioning of the Depart-

ment in pursuit of the objectives;

the term of . headship shall normally be for five years; though
the incumbent shall be eligible, only after suitable assessment,
for one more term of five years, : _

Dean may be appointed by rotation, if so decided,
FUNCTIONS OF THE DEAN, DEPARTTMENT OF

RESERCH/SATHRI
i The Dean shall be the Executive Officer for the Research

‘Programme of the Senate under the guidance of the Com-

miitee for Research
Shall be the convener of the Committee for Research, = -

iii. Shall direct the programmes of Department at doctoral and

non-degree levels as approved by the Senate and shall su-
pervise and co-ordinate the programme at national level.
iv. Shall be responsible for planning and implementation of
research programmes of D.Th. candidates ncluding expo-
sure to other places in India or abroad as directed by the

Research Committze. .
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Y.

Shall be responsible for publication of research findings and co-
operate with the Committees for theological publications imder
the Board/Senate.

vi. Shall keep proper records of the Committee and communicate

its decisions to all the members of the Committee,

vil. Shall report the decisions of the Research Committee to the Ex-

ecutive Committee, the Board and the Senate for approval.

viii. Shalt be responsible for the general oversight, gnidance, and

supervision of D.Th. and non-doctoral candidates through the
Research Commitiee.

ix. Shall be responsihle for general oversight and discipline of of-

fice staff,

XL theSenatemayconmderﬁmngﬂletermofheadsthwnhav:ew

to provide stability in the finctioning of the department.

4. The Dean of Extension and PMin Programme
a. . The Dean of Extension and DMin Programme is the staff of the

Senate and shall be the Officer for Senate Centre for Extension
and Pastoral Theological Research (SCEPTRE}, a programme

of Senate of Serampore college;

 Shall be the Officer for Extension and Programs of Doctor of

Ministry & Continning Theological Education for pastors .
Shall convene the Committee for the Extension and Doctor of
Ministry & Continuing Theological Education

Shall be responsible for the Master of Christian Studies, Bach-
elor of Christian Studies Degree, Doctor of Ministry Degree and
the Diploma in Christian Studies and any other programs of Ex-
tension under the overall supervision and contro! of the Aca-

- demic Council.

Shall be responsibie for plannmg, implementing and supems—
ing Extension Programme and research programs refated to the
Doctor of Ministry Degree & Continning Theological Educa-
tion of Pastors as approved by the Extension Programme Com- .
mittee and Doctor of Ministry Committee in all aspects except
Registration and Examination, which is done by the Senate Of-

fice.

Shail be responsible fur promntmg these Programs among aII
the churches ard people of all fifths where prowsmn is made

and enlist their support.

Shall keep proper records of the Committees and communicate

decisions to all the members of the Extension Prograrame Com-
mittee and Doctor of Ministry Commitiee and the Academic

Coungcil,
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h.

L

b)

©)

Shall organize regional, national seminars and create study cells
for clusters of. candidates where possible,

Shall be responsible for genera] oversight, guidance, supervi-
sion of the candidates and submit reporis to the Doctor of Minis-
try Committee,

Shall be responsible for general oversight and discipline of his/
her office staff under the overall control of the Executive Com-
mittee of the Senate, . ‘

Shall implement all the decisions of the Senate/Academic Coup-
cil in respect to the Extension Programme and Doctor of Minis-
tty Programme & Continuing Theological Education of Pastors
and shall be accountable to the Senate and the Academic Coun-
cil through the Registrar of the Senate,

Shall perform such duties and functions as and when assigned
by the Executive Committee and/or the Senate,

Shall be a permanent invitee to the Commiitee for Ecumenical

Shall under the Supervision of the Firance Committee and with
the assistance of the Finance Officer maintain accurate finangial
Tecords, prepare annnal budgets and Stateraents of accounts, ar-
Tanuge to get them audited by auditors appointed by the Senate,
and submit the same to the Board and Senate through the Execu-
tive Committee,

Shall keep the money in a Bank or Banks authorized by the Senate,
Shall suggest ways and means of raising funds as wejl as getiing
maximum possible interests by way of investments,

Shall be resporisible for the safé custody of all documents and in~

able broperty belonging to the Senate/Board and refated bodies,

Shall together with either the Registrar/Dean of Research/
SATHRI/Deans or any other authorized person sign cheques and
documents pertaining to the Senate/Board and related bodjes
accounts with the Banks,
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7. The Secretary of the Board:

a)
B)

9

g
B

The Secretary shall be the Executive Officer of the Board of
Theological Education of Senate of Serampore College.
Shali be responsible to convene the meetings of the Board
of Theological Education of Senate of Serampore College
i consultation with the President and forward the recom-
mendations of the Board to the Senate.

Shall convene the Committee for Ecumenical Relations and
Church Ministries and shall implement the decisions taken
by the Board through ERCM.

Shall represent the Board in relation to its programmes.
Shall be responsible for establishing good public relations
with the Churches and institutions with which the Senate
and the Board are related for their programme. -

Shall be responsible for receiving applications for Solidar-
ity Fund from member institutions and implement the deci-
sions of fhie Board on allocated grants.

Shall be the Secretary of the BTTBPSA and promote Theo-
logical Text Book Programme in Regional langnages.
Shall be responsible for supervision and overs:ght as weil
as discipline of histher office staff,

X. AMENDMENTS AND BYE-LAWS:
Subject to the approval by the Council of Serampore College the
Senate and the Board may from time o time amend any clanse/rule/
- regulation of this consfitution by a two-thirds majority of their total
membership at an ordinary meeting jointly, pravided due notice has
been given for the same.




Appendices

L Nommatmn Commititee and Election Procedure: Basic Guidelines
i. The Chairperson of BTESSC bring the list of names; -

ii. The chairperson of BTE/SSC while proposmg members of the
Nomination Committee will see that it 1s represented by
2 Principals
2 Church leaders
1 from jinstitutions
1 woman 0y
Consultants

iii. Registrar and the (Dean/Secretary) shall be invited as the consuitants;

iv. Chairperson nominates the Convener of the Nomination Cormittee;

~ v. Registrar prepares a list of vacancies and supply itto the Nomi-

nation Committee; : .

vi. atthe Nomination committee prepares a tabulatlon for its nomi-
nees consisting of following information: (a), church. afﬁhatlon,
(b). regional representation; (¢} duration of the office;

vil. At each instance of election, afier the Nomination Committee
presents its proposed names or names, the Chairperson of
BTESSC shall call for nominations from the floor and there shail
be a motion passed for closing the nominations:

viii. In all details generally accepted Parliamentary procedures of elec- -
tion be followed.

ix. General guidelines )

a. 10 one should be a chairperson of more than one conmittee
unless ex-officio;

b. normally a nominee shouid not be a member of more than
one committee simultaneously.

c. ifanyofthe elected ofﬁce:slchmrpersonslmembers of BTE/
SSC are away from the country for more than a year, they
should intimate their absence to the BTE/SSC so that the
vacancies may be filled up.

d. In general, the principle of rotation and wide distribution

shall be followed by the Nomination Committee.

To have a convention that if a member fails to attend two

consecutive meetings without any information or proper

cause, and/or ceases a principal of a college, shouid cease
to be a member of the Senate.

II. SCEPTRE Managing Comiitce
President
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Secretary, BTESSC
Registrar

Deans

Treasurer
Financial expert
Legal expert

HL DEPARTMENTAL COMMITTEES (for Department of Re-
search of the University).
The Executive Committee may approys the constitution of the De-
partmental Committee giving representation to all categories of teach-
ers in the Committee on Research.
a. COMPOSITION
i. Dean
ii. Professors in the department, lf any;
iii. Dean/assistant Dean of extension Programme;
iv Principal/Vice-Principal Serampore College;
v.  Secretary of the Council
vi. Registrar of the Senate
vii. Upio four Experts, two from within the discipline concermed
and two from other related disciplines to be nominated by
the Cormnittee on Research : _
viit One member appointed by the Committee on Research;
b. TERMS OF THE MEMBERS
The Terms of the members nommated shall be three years.
¢. MEETINGS
" Ordinarily, Departmental Committee mzy meet at-least twice 2
year but in the event of urgency a meeting may be called by the
President of the Senate as and when required.
d. FUNCTIONS OF THE DEPARTMENTAL COMMITTEE
As a statuary body responsible for the academic, financial
and administrative affairs of the department it will over-view
the educational, research and extension programmes of the
Department and give direction and focus so that these
programmes be continued at a high level of quality thereby
enabling the department to aftain and maintain excellence.

i

ject to the approval of the Committee on Research.

fii. Itshall frame course-curricula syllabi and lay down regula-
tions for instructional methodology/evaluation of students’
conduct of examinations, if any.
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iv. Make regulations regarding admission of students subject to ap-

proved policies of the Senate of Serampore College (University).

Lay down procedure for collaboration with other institutions of

higher learning of industries.

vi. Develop new courses/programmes of study.

vil. Suggest institution and award of scholarship, fellowship models.

viii. Identify thrust areas for research and extension programme, and

ix. Assist and provide guidance for the development of teaching
and research in the other centres,

In addition, the Department of Research may have the following sub-

Committees to help and assist the Head of the Department for smooth

V.

' functioning of the department:

1. Administrative Committee

2, Finance Commitiee

3. Academic Affairs Committee

The Administrative, Finance and the Academic A ffairs sub-Commit-
tee (s), if constituted, shall consists of the Dean as Chairperson and
such other members as may be approved from amongst the faculty
members and Administrative Staff, by the Committes on Research
provided that one member of each of the Committees shall be mem-

ber of the Committce on Research. A faculty member whe is a mem-
ber of the Departmental Committee shall not be 2 member of more

than one Committee, - ) _
The Sub-committee (s) shall help and advise the Dean of the Depart-

ment in respective matters for the conduct of'the day to day business
of the Department. The decision shall be executed by the Dean of the
Department, and shall be ratified by the Committee on Research.

Additional Desfgnaﬁon for Dean and Administrative Assistant
(SCEPTRE) as they are engaged in teaching

Dean can also be designated as Professor.
Administrative Assistant can also be designated as Associate Profes-

sor and Assocjate Dean

Managing Committee of Research Department
Master, Council of Serampore College

Secretary, Council/Principal of Serampore College,
President, Senate of Serampore College

Registrar, Senate of Serampore College

Dean, Department of Research/SATHRI

Secretary, BTESSC
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